KPIx Framework 6-Week Timeline

Week 1 Core Team Formation

Onboard the KPI Core Team
KPIx Framework Training

Week 2 All-Staff Workshop

2-Day Performance Awareness
CSFs, KPIs, Al's Role
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Week 3 Outcome Mapping

Review Strategies & Reports
2-Day CSF Validation

Week 4 Measure Development

2-Day KPIx Co-Creation
Al-Driven Measure Screening
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Week 5 Validation Gallery
@ Measures Gallery Walk
Build Centralized Database

/\/‘ Week 6 Finalization & Reporting

Finalize Team & Board KPIs
Reporting Framework




