KPI Assessment Workshop
A 1-Day, High-Impact Performance Clarity Program

Our KPI Assessment Workshop is a fast, focused, and hands-on program designed for leaders
and teams who want immediate clarity on their current performance measurement practices. In
just one day, we help you understand where you stand today, identify what truly matters, and
prepare your team to adopt meaningful KPIs that drive business outcomes.

@, What This Workshop Includes
(® 4-Hour KPI Assessment
A structured diagnostic session where we work with your team to evaluate:
e Current KPIs and their relevance
¢ Alignment between KPIs and business goals
¢ Gaps in measurement, reporting, and execution
¢ Redundant, missing, or low-value metrics
¢ Team understanding of KPl ownership and accountability

By the end of this assessment, you will know exactly which KPIs are working, which are not,
and what needs immediate correction.

® 2-Hour Training on Critical Success Factors (CSFs) & Effective KPIs
A practical, beginner-friendly training session that helps your team understand:
¢ What are Critical Success Factors (CSFs)
¢ How CSFs connect to strategy, operations, and outcomes
o How to design KPIs that are meaningful, measurable, and actionable
e Common mistakes in KPI selection
¢ How to avoid vanity metrics and focus on what truly matters

This session helps your team build a strong foundation before creating or improving KPls.



© Who Should Attend

Business leaders
Functional managers
Team leads

Project managers

Anyone responsible for metrics, reporting, or team performance

% What You Get After the Workshop

A clear KPI Health Score for your team

A gap analysis of current metrics

A prioritized list of improvement opportunities

A foundational understanding of CSFs and KPI design

Recommendations for next steps (optional KPIx Framework 6-week program)

Why This Workshop Works

This workshop gives your team clarity in one day — without needing a long consulting

engagement.

It’s perfect for companies that want to understand where they stand before moving into deeper

KPI or strategy work.



